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Scott Rees is a Director in AArete’s healthcare practice with a focus on healthcare
profitability improvement, data & digital services, advanced analytics and intelligent
Automation. Scott has extensive expertise in implementation projects for large health
systems and complex consulting projects. His specialties lie in advanced analytics and
modelling, regulatory requirements, pricing services, strategic planning and health systems
revenue cycle. Scott has experience with multiple predictive modeling techniques as well
as operational research/management science analytics such as time series forecasting,
queuing theory, simulations and probability distributions.

Representative Experience

* Primary roles include identifying innovation opportunities, developing go-to-market
strategy, sales strategy, managing client relationships, and ensuring quality
deliverables

* Lead teams of revenue cycle subject matter experts, database administrators and
data scientists in developing Machine Learning solutions

+ Performed multiple implementation engagements to redesign internal processes,
create/review policies and procedures, and assist in implementing best practices for
analytics, regulatory requirements and revenue cycle services

Expertise
* leading strategic implementation projects for large health systems and complex
consulting projects related to revenue cycle, managed care, third party
reimbursement and finance.
* Analytics/Modeling, Regulatory Requirements, Pricing Services, Strategic Planning

Education and Associations
* MHA -Masters in Health Administration, Indiana University — School of Public and
Environmental Affairs
* MSBA- Masters Business Analytics, Notre Dame- Mendoza School of Business
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